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Welcome
• Kelly Fox, Executive Vice President for Administration and Finance
• About Administration and Finance 

• Infrastructure and Sustainability
• Information Technology
• Finance and Planning
• Human Resources
• Real Estate Development 



Sustainability: The Bigger Picture 



Testing Sustainable Solutions

Carbon Neutral Energy Solutions Laboratory



Creating Sustainable Interdisciplinary Spaces

Roger A. and Helen B. Krone Engineered Biosystems Building 



Designing and Building Regenerative Spaces 

The Kendeda Building for Innovative Sustainable Design



• Holistic view of sustainability 
• 7 performance “Petals”
• 20 imperatives
• Extends beyond the “traditional” 

performance indicators 
• Equity
• Health and happiness
• Beauty

• sustain.gatech.edu/sustainability -tours



Weaving Sustainability into the Campus Culture

• Care for the 400-plus acres on campus and our people 
• Protecting our pollinators
• Managing invasive species 
• Reducing stormwater run-off
• Green cleaning practices
• Recycling and composting 
• Creating spaces for reflection and well -being 



Weaving Sustainability into the Campus Culture



Weaving Sustainability into the Campus Culture



STARS Silver Rating 

• Academics
• Engagement
• Operations 
• Planning and Administration
• Innovation and Leadership 



Institute Strategic Plan: Lead by Example  



Institute Strategic Plan: Lead by Example  

• Lead and inspire by example by creating a culture of deliberate 
innovation in all our practices and be an example of efficiency, 
sustainability, ethics, equity, and inclusion, we will:

• Be a model of excellence through continuous improvement, deliberate 
innovation, and best practices in all services, systems, and practices.

• Be a leader in leveraging data analytic tools and processes to inform decision-
making and be an example in the protection, management, and governance of 
data.

• Develop a world-class workforce committed to enhancing employee skills and 
providing a diverse, equitable, and inclusive environment.

• Demonstrate our commitment to sustainability in the development and 
management of our campus.



Sustainability Planning and Goals   

• Achieve zero waste (90% diversion)
• Implement Sustainable Procurement Policy
• Carbon neutrality by 2050, 50% emissions reduction 

by 2030
• Reduce energy useper square foot by 40%.
• 30% of staff and faculty take sustainable commute 

mode as primary mode
• Reduce potable water use by 25%
• 100% of buildings meet sustainability standards and 

protocols for building construction, maintenance and 
operation
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Sustainability Goals*   
• Achieve zero waste (90% diversion)
• Implement Sustainable Procurement Policy
• Carbon neutrality by 2050, 50% emissions reduction by 2030
• Reduce energy useper square foot by 40%.
• 30% of staff and faculty take sustainable commute mode 

as primary mode
• Reduce potable water use by 25%
• 100% of buildings meet sustainability standards and 

protocols for building construction, maintenance and operation



Build upon Lessons Learned for a Successful Future  

• Measurable goals with metrics
• Access to accurate and timely data 
• Collaboration with others on campus 
• Invite the doer’s to the table early in the conversation
• If a process, design, system, etc. was successful, do it again! 
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