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My Journey

2018
• Staff Council Committee 

Member (Employee 
Engagement)

2019

• Elected Staff Council 
Member and Committee 
Chair (Employee 
Engagement)

2020
• Staff Council Chair

2021
• Past Chair/Ex-Officio



Introductions

Tell us about yourself :

• Institution
• Leadership Role 
• # of Years on Staff 

Council 
• Why did you join 

Staff Council? 



Discussion Topic #1

What is one of the 
greatest challenges
you are facing s erving 
as  a  member of your 
Staff Council’s  
Leadership Team?



Discussion Topic #2

What are some best 
practices that you have 
incorporated during this  
year to help maintain 
engagement?



Final Q&A



Key Takeaways

Be Strategic 
Set Goals 
and Track 
Progress

Delegate 
and Engage

Build 
Alliances 

and 
Partnerships 

Rinse and 
Repeat! 



Discussion Topic #3

What type of legacy do 
you hope to leave 
behind with your Staff 
Council organization 
after your term is  up?



Thank you for 
your participation 
and engagement!
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